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WWW.ASKMCCONNELL.COM
YOUR CONVERGED SECURITY SERVICES PROVIDER

This “VERSUS” document is provided to you as a starting point or maturity
checkpoint for existing policies, procedures, and equipment. It is brought to
you on behalf of Jim McConnell, Principal Owner, and Ask McConnell, LLC - a
converged security services provider. The content is not meant to cover every
circumstance, industry, law, regulation, contractual requirement, threat,
environment, or risk, but it provides a starting point for any organization.
Please consult with your legal counsel and insurance provider about added
requirements. If you know of peers that you think would find value in these
resources, please have them contact us. These will be updated on our website
regularly. We are not legally protecting these documents; we just ask for
credit, shout-outs, and referrals if you find them helpful. If you have
recommended updates, we are all ears. And if you need Converged Security
Consulting and Training, please reach out, we would be honored to serve you

and your organization.

Jim McConnell
info@askmcconnell.com

Ask McConnell, LLC
https://askmcconnell.com
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Bag Screening vs. No Screening

Updated: 16 May 2026

This is ONE guy’s perspective that must be weighed against law, insurance, culture, etc.

Note: This is a separate question from what tools you use to screen (metal detectors, hand wands, visual
inspection) — those are implementation details. The real decision is whether you have a bag screening
policy at all, and under what circumstances it applies.

Most churches have never written down a bag screening policy. That does not mean they do not have one
— it means their policy is inconsistent, unspoken, and applied differently by every volunteer who
happens to be at the door that day. Bag screening is one of the most culturally sensitive decisions a
church security team faces because the bags walking through your door are not suspicious — they are
normal. A student just came from school. A family brought a change of clothes for a baptism. A volunteer
is carrying supplies. Amom has a diaper bag. A faithful attendee carries a Bible bag every Sunday. Your
policy has to account for all of that before it can be applied with consistency and hospitality. What
matters most is that the decision is written down, communicated in advance, and applied the same way

every time.
Active Bag Screening (All Selective / Event-Based No Bag Screening
Bags) Screening Policy
Pros Consistent — applied the Practical — concentrates No cost, no staffing
same way to every person, screening effort where burden, no equipment
every bag, every time. threat level is highest to maintain.
Removes judgment calls at | (concerts, holiday services,
the door — team members high-attendance Sundays, Maximum hospitality —
do not have to decide who youth events). no barriers at the door.
“looks suspicious.”
Strong deterrent signal for Lower friction on routine Appropriate for small,
high-attendance or events/services, where tight-knit congregations
elevated-threat events. screening is less warranted. | with high mutual
Reduces liability exposure familiarity and low
— you can demonstrate an Allows the church to build threat environments.
active, documented security | screening capability before
posture. committing to a full-time If documented
posture. intentionally,
represents a legitimate
Easier to staff and sustain risk-acceptance
than a seven-days-a-week decision.
program.
Cons Requires trained, Only as good as the No ability to detect
consistently staffed door decision of who activates it | prohibited items before
teams — an undertrained — requires clear written they enter the building.
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screener creates more risk
than no screener.

Slows entry and creates
queues —the line itselfis a
vulnerability at peak arrival
times.

Cultural friction is high —
many congregants will feel
they are being treated as
suspects.

Requires advance
communication so regulars
are not blindsided on at an
service/event.

criteria for when screening
is in effect.

Inconsistency between
events can cause confusion
and unequal application.

A bad actor can observe
your pattern and choose a
non-screening event.

Harder to staff correctly if
the call to screen is made
day-of without advance
notice to volunteers.

If anincident occurs,
“we had no screening
policy” is a difficult
position for the church
and its insurers.

Documenting the
decision not to screen
is critical —
undocumented
inactionis not a
posture, itis an
oversight.

Also Consider

How will you handle
unavoidable bags? Write it
down before services:
school backpacks, baptism
clothes bags, diaper bags,
Bible bags, volunteer supply
bags. Your team needs
answers before someone is
standing at the door.

Communicate the policyin
advance — bulletin, app
notification, signage at the
parking lot entrance.

A screener who surprises a
faithful member of 20 years
is not doing security; they
are doing damage.

What tool will you use?
Visual inspection only?
Hand wand? Walk-through
metal detector? The tool
choice is secondary to
having the policy — but it

Youth services deserve
special attention. Students
arrive from school with
backpacks they did not
pack for church. Define in
advance: are school
backpacks searched, held
at the door, or excluded?
Document the answer.

Special events (Vacation
Bible School, youth nights,
concerts, guest speakers)
are the highest-risk
scenarios for most
churches. If you only screen
once, screen then.

After-baptism events create
a specific scenario worth
naming: people arrive with a
bag of clothing. Your
screening team needs to
know how to handle that
with grace and not
confusion.

If this is your decision,
document it. Write: “As
of [date], [Church
Name] has assessed
our threat environment
and determined that
bag screening is not
currently warranted.
This decision will be
reviewed [annually /
after any incident].”
Keep itin your security
program file.

Revisit the decision for
every high-attendance
event, regardless of

your baseline posture.

Compensate with
strong interior
awareness — trained
team members
positioned throughout
the sanctuary and
hallways, watching
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must be decided before you behavior rather than
start. bags.
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