Ask McConnell, LLC
Inject Development Questionnaire

	Client
	WeNeedHelp, Inc

	Responsible Leaders

	Role
	Name
	Email Address

	Executive Leader
	
	

	Municipal “CEO”/”COO”
	
	

	Chief Information Security Officer (CISO)
	
	

	Chief Security Officer (CSO)
	
	

	Emergency Operations Manager
	
	



	#1 Goal of TTX

	Executive Leader
	

	Municipal “CEO”/”COO”
	

	Chief Information Security Officer
	

	Chief Security Officer
	

	Emergency Operations Manager
	



	Feedback Leader
	People
	Process
	Technology

	Top 1-3 Strengths You Know as Fact

	Executive Leader
	
	
	

	CISO / CSO
	
	
	

	Top 1-3 Strengths You Believe to be Fact

	Executive Leader
	
	
	

	CISO / CSO
	
	
	

	Top 1-3 Weaknesses You Know as Fact

	Executive Leader
	
	
	

	CISO / CSO
	
	
	

	Top 1-3 Weaknesses You Believe to be Fact

	Executive Leader
	
	
	

	CISO / CSO
	
	
	



	Person and Role with the least amount of redundancy?

	Executive Leader
	

	CISO / CSO
	



